
Improve the renewal process for Short-Term Rentals.
Accept and review application submittals electronically through the Citizen Self Ser-
vice portal. 
Overhaul annexation strategies to provide improved services to residents and 
businesses. 
Refine the BAR ordinance and architectural principles to clarify complext rules and 
guidelines. 
Establish consistent and transparent BAR enforcement policies and protocols. 

C I T Y  O F  C H A R L E S T O N
 

2022 KEY INITIATIVES 

Implement an improved communications strategy for department work and citizen 
outreach. 
Transition restaurants from COVID emergency measures by updating the sidewalk 
cafe ordinance.
Create outreach strategies and reports to update citizens on City Plan implemeta-
tion. 
Establish a “Planner’s Night In” to share information about City processes and plans. 

W A T E R P R O O F
Provide expertise and support for the 2022 Water Plan and integrate with City 
Plan data and recommendations. 
Work with design teams on Low Battery improvements at White Point Gardens.
Provide analyses and recommendations for the Army Corps of Engineers 3x3x3 
Peninsula barrier study.
Update the Downtown Plan/Peninsula Plan. 
Initiate phase one of the Zoning Ordinance rewrite.

Implement diversity, equity, and inclusion recommendations from the Commission on 
Human Affairs and Racial Conciliation.
Conduct design studies and identify opportunities to improve public housing.
Remove barriers from the Accessory Dwelling Unit ordinance to provide more op-
portunities for attainable housing. 
Finalize lease agreement and build-out for M&WBE Entrepreneurial Center.
Implement City Plan recommendations to protect and honor Settlement Communities.  

I N C L U S I V E

Complete the ordinance process and develop operational procedures for the King 
Street Business Improvement District. 
Conduct a King Street design and mobility study to identify issues and opportunities 
for improvement. 
Establish a college housing overlay district with tailored parking standards.
Coordinate the “Cleaning Up Charleston” initiative. 
Create and implement a pilot Residential Rental Registration Program to address 
quality of life issues. 

B A L A N C E D

T R A N S P A R E N T

E F F I C I E N T

PLANNING,
PRESERVATION

& SUSTAINABILITY
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WORKPLACE CULTURE
Work together to establish and keep a clear workplace culture; keep staff accountable 

to uphold this culture; acknowledge staff members who embody this culture.

DEPARTMENT MISSION
To improve the built environment and quality of life for all people in the City of Charleston.

R E S P E C T F U L
In everything we do, we should 
always treat colleagues, applicants, 
owners and members of the 
public with utmost respect and 
professionalism. 

S O L U T I O N 
O R I E N T E D
For applicants, we should always 
give predictability about the 
approvals process and proactively 
help them solve problems rather than 
just saying “no.”

E F F I C I E N T
Time is of the essence for everything 
we do. We should work to empower 
staff to make decisions, work 
quickly, and always be available to 
communicate within the department 
for quick responses.

R E S P O N S I V E
For all communications, we should 
strive to acknowledge within 24 
hours and fully reply within 48. This 
applies to internal and external 
communications in all channels. 

T R A N S P A R E N T
Within the department, we should 
help colleagues understand why 
decisions are made. Outside the 
department, we should always work 
to clarify complex processes and 
policies.

C U T T I N G  R E D 
T A P E
“Get things done” attitude 
that enables applicants, other 
City departments and Planning 
colleagues to accomplish positive 
change in the City. Use common 
sense to solve problems.

W A T E R P R O O F
CHALLENGE: Increasing frequency 
and severity of flood events.

VISION: A waterproof city that 
can grow and adapt to changing 
climate conditions.

ACTIONS: Fill gaps in our 
understanding of water conditions; 
collaborate across departments to 
improve water management; direct 
growth to places which minimize 
flooding impacts on existing and 
future residents; support building 
and site retrofit to cope with 
flooding.

I N C L U S I V E
CHALLENGE: Declining 
demographic diversity of the city. 

VISION: An inclusive and equitable 
city open to people of varied 
backgrounds and incomes.

ACTIONS: Protect the existing 
housing supply; enable construction 
of new market rate and affordable 
housing; lay groundwork for 
transportation options; include 
underrepresented stakeholder 
groups in key decisions.

B A L A N C E D
CHALLENGE: Separated uses, 
disconnected neighborhoods and 
commercial centers; livability. 

VISION: A balanced city of 
compact neighborhoods with a 
mix of workplaces, services and 
residences, connected together with 
a range of transportation options.

ACTIONS: Plan for new population 
centers adjacent to commercial 
services and schools; plan facilities 
and programs that allow safe 
walking, transit, cycling and driving; 
streamline approval of workplaces, 
affordable housing and capital 
projects.

• Use the Comprehensive Plan as a guiding document for a 
more resilient and equitable future 

• Restore, protect, and preserve historic neighborhoods
• Facilitate construction of new neighborhoods that are compact 

and include a mix of uses
• Facilitate projects, programs and policies that create 

affordability in housing and transportation options 
• Cultivate healthy and diverse commercial districts
• Consider environmental quality in all our actions 
• Advocate for excellence in design 
• Collaborate across departments to solve complex problems
• Offer excellent, courteous, and professional service

To accomplish this 
mission, we 

will always perform our 
core functions at the 

highest level.

2022 FOCUS AREAS
To address the current needs of our rapidly changing city,

the department will focus on three areas of improvement for Charleston:
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